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This Month’s Topic: High Performing Teams (Pt. 2)

“Individual commitment to a
group effort. That is what makes
a team work, a company work, a
society work, a civilization
work."

- Vince Lombardi

Notes On Last Session




“Teamwork is the ability to work together toward a common
vision, the ability to direct individual accomplishments toward
organizational objectives. It is the fuel that allows common

people to attain uncommon results.”
- Andrew Carnegie

Barriers To Team Engagement
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Team Tools And Processes
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Execution Culture




