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About the 12 Week Year Challenge™ and this Workbook 
 
With the 12 Week Year Challenge™ you will accomplish more in 12 weeks 
than most do in 12 months! 
 
The 12 Week Year shifts unproductive annualized thinking to 12 week 
thinking.  To do this, we have created a simple set of tools that will help 
you to clarify your vision and goals, focus on a few key actions, and stay 
on track with your goals each day.  There are three key steps to applying 
the 12 Week Year Challenge: vision, planning, and daily execution. 
 
Vision – The first workbook that you received from the 12 Week Year 
Challenge™ helped you to set you life purpose, define your vision, and set 
one or more 12 week goals. 
 
Planning – This second document contains all that you will need to create 
powerful actions for each of your 12 week goals.  We will help you to 
decide what actions to take, and then you will plug them into our 
website. 
 
Daily Execution – Each day you will receive an email from us that 
encourages you to act.  In addition it links you to our website that has the 
daily video tied to the email.  Each week you will work from a plan that 
reminds you of the key actions for the current week.  As you go through 
the 12 Week Year, the website will track your progress and provide 
encouragement to stay true to your goals. 
 
We have provided all that you will need to reach your goals in the 12 
Week Year Challenge™.  The rest is up to you – if you are committed to 
your goal you can’t help but be successful! 
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What is The 12 Week Year Challenge? 
 
We are a group of people who have learned how to achieve our goals.   
We do it through the simple yet powerful idea of working in 12 Week Years.  
 
The 12 Week Year Challenge™ is a day-by-day approach to reach your highest goals by applying the 
principles of high performance - all in the context of a 12 Week Year. 
 
 

 
 
 

 
 
 
 
 
 
 
 
We know what it’s like to try and not to succeed.  We’ve been there. With the 12 Week Year we reach 
our goals more frequently and faster.  We want to share this with you because it works. You may be 
saying, “I’ve done something like this before, and it didn’t work.”  The 12 Week Year is different.  You 
are about to find out first hand. 
 
Here’s How It Works. 
The 12 Week Year Challenge Has 3 steps. We call them “re-thinking” steps. 
You’ll see how your thinking drives your actions, and how your actions create your results in life.  
Here’s the secret - if you can change your thinking you will change your life. 
 

 
 
 

! It is an approach that enables you to be successful - every time 
! It combines the why with the how to “get it done” 
! It is a framework that increases your focus and your sense of urgency 
! It’s for those who have tried before, and failed to reach their goals 
! It changes your thinking and actions  
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1. Re-think Vision. 
Before you create anything, you first have to conceive it.  Vision is the first step is getting what you 
want from life.  The way you think about yourself and your abilities either limits you or stretches 
you.  In the 12 week Year, you will create a long-term vision that aligns your personal life with your 
business life and is inexorably linked to your purpose on this planet. 
 
2. Re-think Planning. 
If you have planned before, most of what you “think” about planning will be challenged. A 12 
week plan is different than a 12 month plan. It’s smaller. It’s more focused. It’s simpler.  It’s 
written to ensure it gets executed. A 12 Week Year plan contains only the actions needed to reach 
your goal. 
 
3. Re-think Action. 
Your success or failure happens moment by moment.  Your future is created in the moment.  If’ 
you’ve ever tried and failed to reach your goals, you know how hard it can be to act in the 
moment.  The 12 Week Year will focus you.  You will begin to take action on your goals every day 
of the 12 Week Year.  And we will be there with you. We will encourage you. Focus you.  Remind 
you.  If you stick with us, you can’t help but succeed. 
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Re-Think Planning 
Planning is the second step in the 12 Week Year Challenge™.  We have made it as easy as it can be.  All 
you have to do to create a 12 week plan is to jot down the actions that you have to take to reach each of 
your goals. 

 

 

 

 

 

 

If you are still stuck, then think about someone you know personally that does what you want to do 
already.  Reach out and ask them for their advice – then write down what you learn as actions in your plan.   

Other ways to get action ideas include reading a book or article on a subject related to your goal, doing 
on-line research, contacting an expert for advice, or getting a coach.  In all cases remember that there are 
no perfect plans, and that you learn by doing – so try something and adjust it as you go along. 

The question is not how do you do it, the real question is “HOW MUCH DO YOU WANT TO REACH 
YOUR GOALS?”  More important than any plan, is your desire to reach your goals.  If you can say that 
you are “just unwilling to walk down that road anymore,” that you are more committed to your goal than your 
past, you are 90% of the way there.  Your plan is just the map to “get there”.   

Lets get started. 

 

Below, write down your goals you developed in your vision work earlier. 

 

GOAL 1:  

___________________________________________________________________________ 

 

List all the reasons that this goal is important to you below 
(use another sheet of paper if you need more space): 

!    
!    
!    
!    
!    
!    
!    
!    
!   
!   

9 

If you are unsure if you have enough actions to reach your goal, keep in mind – 
less is more.  Write down the minimum and you will be more likely to stay on 
track with your plan.  If you don’t start to reach your goal after a week or two, 
then come back to your plan and add an action or two. 

If you get stuck and don’t know what your actions should be, we have a few ideas 
for you.  First, trust yourself.  You probably know most of what you need to know 
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GOAL 2:  

___________________________________________________________________________ 

 

List all the reasons that this goal is important to you below 
(use another sheet of paper if you need more space): 

!    
!    
!    
!    
!    
!    
!    
!    
!   
!   

!
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 GOAL 3:  

___________________________________________________________________________ 

 

List all the reasons that this goal is important to you below 
(use another sheet of paper if you need more space): 

!    
!    
!    
!    
!    
!    
!    
!    
!   
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Re-Think Action 
The last step to finish your 12 Week Year Challenge™ plan is to get it on the website.  So before you 
put it off, go to www.12weekyearchallenge.com and enter your plan.  Then you will be all set to reach 
your 12 Week goals. 

Now it’s time for the third and final step in your 12 Week Year Challenge™ – taking action.  After your 
plan is on the web, we will support you each day to take action.  All you have to do is print off your 
one-page weekly plan each week and open your daily email.  If you follow along with the email and 
your plan, you can’t help but reach your goals. 

Be great! 
 

 
 

 


